8 STEPS TO EFFECTIVE USE OF ADVERTISING
ONE:
Take a holistic approach.  Include both spirit-led and numbers-driven people in your planning.  Gregg Hartung, Executive Director of PMM, suggests making prayer and spiritual growth ingredients in the creation of any church advertising campaign.

TWO:  Analyze your audience.  Who is your community?  How do they connect to daily information and entertainment?  How can the church show up there?

THREE:  Create a clear message.  Is it based on your church’s vision/mission statement?  Avoid false advertising by making sure your message fits with who you are as a particular group of Christians.  Remember, no two churches are exactly alike.

FOUR:  Choose your methods.  What is the best way to reach your target audience?  Billboards?  TV?  Newspapers? Radio?  Banners and signs?  Where in the media does your message fit best?  A TV News show?  A sports-talk channel?  The entertainment section of the newspaper?

FIVE:  Plan a budget for production.  What will it cost for producing a quality communication piece?  Who will do it?  How will it be produced?  Is the cost reasonable and competitive?

SIX:  Time is right.  When is it the best time to advertise?  Does the advertising message fit the season?  What works in summer may not be appropriate for the winter months.

SEVEN:  Adjust as you go.  Being flexible is a key to good advertising.  Build in ways to get feedback from your audience by phone, e-mail or in person.  Mentioning your church’s web site in your ad can be another connecting point with the community.

EIGHT:  Never underestimate the power of a good greeter.  There’s a reason Wal-Mart hires greeters for their entrances.  Person-to-person contact is one of the most powerful ways to influence people.  Encourage greeters to be enthusiastic about their responsibility.  A visit or phone call the week after the service shows visitors you truly welcome them.
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